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District Mission
We build new clubs and support all clubs in achieving excellence





Move 2 Improve

Parliamentary Procedures in Toastmasters

Marike Dijksterhuis PDD 

District Parliamentarian

P-team: Pascal Vilarem, Victor López, 

Pablo García Estévez, Fabio Rigamonti
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WHYWHY?
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Free and fair exchange of arguments

Majority decides, minority is heard

Clarity about subject at hand
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WHYHOW?
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➢Chair = traffic controller  

➢Order of agenda / one topic at a time

➢One question/motion at a time

➢Recognition speakers / one at a time

➢23 Motions
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Chart of Motions

https://drive.google.com/file/d/0B14o03JhbaKCcGU3N0JzeDZEYTA/view?usp=sharing
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WHYMain

Motion
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Bring a question before the assembly for consideration

1. I move to …

2. Someone else seconds

3. Chair repeats the motion

4. Motion open for debate

5. We proceed to the vote

6. Chair announces results
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WHY

MOVE!
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)
➢ I move (right hand up)

➢ I second (left hand up)

➢ It has been moved and seconded (head and arms) 

➢ I open the floor for discussion (arms wide open) 

➢ In favour (point), opposed (point), in favour (point), opposed (point)

➢ Proceed to the vote (turn hands over) 

➢ Opposed (right hand up), in favour (left hand up), abstentions (right 

hand up)

➢ Carried (thumb up) or failed (thumb down)
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WHY

Amendment
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Proposal to change the wording of a pending motion 

…add, strike out, replace

➢ Procedure conform motion

➢ If approved: pending motion changed, amended motion 

debated

➢ If rejected: pending motion unchanged + debated

➢ Max 2 amendments per motion  
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No decision, just discussion

I move that all club officers get a training in 

Parliamentary Procedures during the first COT

I move to amend the motion by replacing

club officers by District Council members

I move to amend the motion by

replacing the first by each
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Voting and changing motion

I move that all club officers get a training in 

Parliamentary Procedures during the first COT

I move to amend the motion by replacing

club officers by District Council members

REJECTED
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Voting and changing motion

I move that all District Council members get a 

training in Parliamentary Procedures 

during the first COT

APPROVED
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Voting and changing motion

I move that all District Council members get a 

training in Parliamentary Procedures 

during the first COT
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WHYTime

Management
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➢Limit / extend the limit of the debate

➢debate 10’ / per speaker 1’

➢beforehand by chair / motion by you

➢Previous Question 

➢Close debate on pending motion and vote
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WHYClarity
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➢Point of Information 
➢ Seek information and obtain

answers to questions

➢ relevant for the question at hand

➢ no second, debate or majority
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WHYOrder 
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➢Point of order 

➢Request chair to enforce rules and order

▪ taken > correction

▪ not taken (explained)

▪ no second, debate or majority

➢Out of order

➢Chair declares an action/motion out of order

▪ Member has no right to speak (not recognised)

▪ Member deviates from the topic at hand

▪ Motion of higher precendence is still pending

▪ Insulting or offensive language
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WHY
Try it out & 

Enjoy!
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)

➢ I move (right hand up)

➢ I second (left hand up)

➢ It has been moved and seconded (head and arms) 

➢ I open the floor for discussion (arms wide open) 

➢ In favour (point), opposed (point), in favour (point), opposed (point)

➢ Proceed to the vote (turn hands over) 

➢ Opposed (right hand up), in favour (left hand up), abstentions (right 

hand up)

➢ Carried (thumb up) or failed (thumb down)
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WHYWOW!



Approve

Agenda





Approval of

Winterthur  

DCM Minutes



D59 2017-2018

Support for Growth

District Director 

Ana Isabel Ferreira
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District Team 

CORE TEAM

DD Ana Isabel Ferreira 

PQDs Marike Dijksterhuis | D59

Nelson Emilio | D107

Ulrike Laubner | D109

CGDs Siegfried Haack | D59

Nacho Arenas | D10

Francesco Fedele | D109

PRM Barbara Piedade

FM Ray Noble 

AdM Clara Noble 

IPDD Markus Kuenkel

EXTENDED TEAM

FM Ass. Raquel Garcia | D107

Dimitrios

Diamantopoulos | 109

Parliamentarian Marike Dijksterhuis

Alignment Chair Irina Hauser

IT Manager Francesco Fedele

DLC Chair Valerie Fraser
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Largest Reformation 
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Main focus

Building 3 sustainable districts with strong 

leaders and strong clubs

Create a growth dynamics and ensure 

sustainability

Raise the knowledge on TM education and 

trainings, increase club quality and improve 

leadership training skills.
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VIEW FROM 
ABOVE



D59 2017-2018

Support for Growth

Program Quality Report

On behalf of the PQDs, 

Ulrike Laubner



Goals: District Measures

▪ 85% Division and Area Directors Trained 88%

▪ Club Officers List submitted on time 94.9%

▪ Clubs with more than 4 officers trained 73.5%

District 59 I DCM Nov 2017

-26.5%



Pathways

Chief Ambassador
Carina Schey
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Submissions

Pathway guides:

53 

5th Dec 201726th Oct 2017

Pathways Chief Ambassador

Webinar

March 2018

Roll-outTrain

75% of clubs

Jan-March



Youth Leadership Program (YLP)

Webinars, Presentations, Guidance

District 59 I DCM Nov 2017
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Support for Growth…

Train all officers 

Offer Mentoring 

Conduct Moments of Truth 

Go beyond the club

…and recognise efforts



We built new clubs and 

support all clubs

in achieving excellence

District 59 I DCM Nov 2017



▪ Mentoring Excellence Award (3 awards/club)

▪ Excellence Club Award (Certificate of Excellence/club/2 Moments of Truth sessions)

▪ Excellence Area Training Award (3 Tickets/AD/D59 Spring Conference)

▪ Excellence Division Training Award (1 Ticket/DivD/D59 Spring Conference)

District 59 I DCM Nov 2017



D59 2017-2018

Support for Growth

Club Growth Report

On behalf of the CGDs, 

Nacho Arenas



We are on a Mission for Our Clubs

We build new clubs and support all 

clubs in achieving excellence
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Club Growth Directors

Siegfried Haack
Future District 59

Francesco Fedele
Future District 109

Nacho Arenas
Future District 107
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Goals: More Clubs & More Payments

In Athens Conference
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Club Growth Awards

Designation Award

Fast Start Award 100 EUR – best club growth in July/Sept

Fall Award 50 EUR – best club growth (Oct/Jan)

Club Growth Award 50 EUR – best club growth, by future district (Feb/May)

Phoenix Award 100 EUR – club that goes from weak to charter stregthq
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Remember…
 Club Coachs

 Demo Meetings

 Support Understrength Clubs

 Club Visits Report

 Club Growth Network

 …and awards



D59 2017-2018

Support for Growth

Barbara Piedade

Public Relations Manager
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Em
PR Assistant

Cristina
PR Assistant

Barbara
PR Manager

Sara
PR Assistant
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Communication Initiatives

Public Relations Initiatives

Toastmasters Brand Questions

Bárbara Piedade

Public Relations Manager

prm@district59.org

Technical Questions about Websites

Questions about Domains

Other Technical Matters

Francesco Fedele 

IT Manager (int)

cgd109@district59.org
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1

2

BUILD AWARENESS OF TM

STRUCTURE, DIFFERENT ROLES

AND THEIR RESPONSABILITIES

AND ADDED VALUE

BUILD TRUST ON THE DISTRICT

AND ITS TEAM BY DD, AD, CLUB

OFFICERS AND MEMBERS

BUILD BRAND AWARENESS AND INCREASE RECOGNITION BY 

NON-MEMBERS

INCREASE 

INTERACTION 

THROUGH 

SOCIAL MEDIA
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130 subscribers

1.500 likes

200 followers
75%

4.250 members

85%

74%

99%

1.000

3.000

500

5.000
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Toastmasters International – District 59

Toastmasters International District 59

District 59 Toastmasters

Toastmasters International – District 59

www.district59.org

#D59TM
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Audit and

P&L Statement

Ray Noble

Finance Manager







Budget

Ray Noble

Finance Manager





Budget

Discussion and 

Approval
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The DEC preliminary approves the District Budget



D59 2017-2018

Support for Growth

District Leadership Committee

Valerie Fraser
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To look for the best 

candidates and 

propose the best 

possible leadership 

teams for Districts 

59, 107 & 109 

for 2018-2019
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Per 1 July 2018: 3 Districts

107

59

109

District 95District 95

District 95District 95
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2018-2019
(for D95 read CDF)

District
Director

Program
Quality Team

PQD from A

PQD from B

PQD from E

Club Growth 
Team

CGD from A

CGD from B

CGD from E

Finance
Manager

Finance
Assistants          

from A, B, E

Administration 
Manager

PR Manager

18 Core team members + 14 DD + 58 AD = 90 interviews
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Timeline

1. 30 November: Call for nominations

2. 01 January: Nominations core team and Division Directors

3. 15 January: Nominations Area Directors

4. 01 January: start Interviews 

5. 16 March: preliminary nominations list 

6. 17-30 March: voting DLC

7. 31 March: final list for approval to committee

8. 31 March: Feedback to nominees

9. 14 April: Final proposal to the District Director 

10.28 April: Final proposal to the members of the District Council

11.26 May: Elections



IT Report

Francesco Fedele



Spring 2018

Conference

Dimitrios Diamantopoulos







Fall 2018 Event

Chantale Evertsz



2018 Fall Event

From July 1, 2018 the Fall Conference will be discontinued

The district should not be planning any district-level contest 

during this time frame

All district-level speech contests are conducted only at the 

annual district conference in the spring



What should the districts do?

Each future district will decide what they will do

District should/could use this time to conduct additional 

training on the topics that support the achievement of 

the district and club mission

 Ideas / proposals to be submitted to your future PQD 

before January 31, 2018 



D59 2017-2018

Support for Growth

Club Growth Awards

On behalf of the CGDs, 

Siegfried Haack
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Club Growth Awards

Designation Award

Fast Start Award 100 EUR – best club growth in July/Sept

Fall Award 50 EUR – best club growth (Oct/Jan)

Club Growth Award 50 EUR – best club growth, by future district (Feb/May)

Phoenix Award 100 EUR – club that goes from weak to charter stregthq
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Fast Start Award

Best Club Growth from July to September

Club UBS Rethoric Club CH
Zurich, Area E1

9 new members between July and September!!
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Fall Award

Best Club Growth in October

Club HPE Inside Sales Barcelona 
Barcelona, Area K3

17 new members in October!



Other Business

Ana Isabel Ferreira

District Director



#D59FallSelfie



See you in Athens

May 25-27, 2018


