District 59
Markus Kunkel, DTM
District Director

Welcome Team




District Mission

« We built new clubs and
support all clubs
In achieving excellence»




District Strategy




| —

Whenever groups of people
assemble to discuss issues...

Conflict

...will arise.
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Whenever groups of people
assemble to discuss issues...

Coriflict

...will arise.
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Six Steps in Handling a Main Motion

1. Member makes a motion

2. Another member seconds the motion

3. Presiding officer places motion before group
3. Motion is open for debate

4, Motion is put to a vote

5. Presiding officer announces result




The District Success Plan

The Budget

Alignment of Clubs

The Roles




The Three Pillars
of District Success

Program Quality
Club Growth

Strategy




The Three Pillars
of District Success

Program Quality

Youth Leadership Program

Club Growth

Approaching Corporations

Strategy

European Partnership Program




Division Reports




Division A Report
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A-Team report

Méline

TOASTMASTERS

INTERNATIONAL




Bumpy start for the A-Team:

18% membership loss: From 493 to 403 members
11/21 clubs with less than 20 members

TM Nantes 03/2015

Eiffelturm Toastmasters 8 22 2004

TM Rennes 8 20 03/2016

TMVald O Eur ope 8 18 06/2015

Paris Etoile 10 15 2013

Club du Lac 11 17 2013

Calliope 14 20 1966

Les Ailes 16 31 2007

Eloquence 45 17 21 1989

Agora 75 19 29 1998 T‘?NATE‘RTM‘T‘.%EEPS

L6Etincel |l e 19 35 2007 Y
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A-Team events ;
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A-Team Initiatives:

Focus on education:

HPL projects: 1 completed, 1 under way (YLP), 2 planned
Train clubs in Education program and DCP: to be started

Focus on training:

Conduct educationals in clubs : to be started
From Trainer to Speaker french and english - scheduled
First Division TLI in January 2017 : cancelled

Focus on membership:

Eiffelturm membership campaign: 7 guests on 03/11
Demo meeting Eiffelturm Toastmasters 17/11
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A-Team prospects:

Paris: french-spanish (HPL Nathalie Damas)

Corporate prospects (Grand Paris):

gemallo carol Bausor / Silvia Candido
Successful Demo Meeting Sept. 22nd : 18 members

THALES Rungis (Rob Johnstone)

m'AIR LIQUIDE ’
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Join our next events:
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Nov. 21: “
25 years Forum Rives de Seine

‘\

Division A - Christmas Dinner
Friday, December 9, 2016 starting at 7:30 PM

Restaurant - Chez Jenny
39 Boulevard du Temple, 75003 Parks
M"* République

inchudes: aperitit, three course dinner and drinks
Aocial meeas pvedatie feegrtanen Otrs Tree o0 ) 1 st

Dec. 9
W Praton AX Taat vy ed Thed el wraiove |

Nomies of places bmtnd 10 10 gugae ‘ 3 ' ChriStmaS Dinner
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Reserve Now! tarly Brd ofter ends 20 Nowverrber. Program in English and French: Speeches, !
hitp://bis./TMdinner2016 Table Topics and bots of fun!
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Division D Report
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We Are Proud Of
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PARTNERSHIPS CLUB DINNER ;DIVERSIFICATION

LIBRARIES, FNAC, " ONCE A MONTH = THEMED MEETINGS,
UNIVERSITIES - = ENGLISH MEETINGS
+ EXPOSURE - FRIENDSHIP - CHALLENGE
HELP IN g FUN ! FUN
DIVULGATION : : LEARNING
»

Our Division Mascot | BRINDES (toasts) | the D Dinossaur
GOAL Getitto your club!

HOW? 2 members visit the hosting club, have a meeting role
and take BRINDES to their club

INTERACTION BETWEEN CLUBS

1. Deliver a Speech + feedbak

2. Film your Speech el N her
3. Send it by email diversity & + togethe

4. Receive a video evaluation from other club
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We Can Improve
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PARTICIPATION COMMUNICATION MOTIVATION
AREA & DIVISION : BETWEEN :  CLUB OFFICERS
EVENTS : CLUB OFFICERS : & MEMBERS

& AREA DIRECTORS

SPECIFIC CLUB QUESTIONS

1. The place situation

- club changed meeting place

- new place is not a sfanidyo

- club members d o nwarit to go to the new place
2. The region rivalry

- club A d o e svisibctub B because the cities have a rivalry history
3. The endless prospect club

- corporate club is prospect for almost 2 years N

- club President d o e shave the necessary credibility to TOA;‘;E.MEES
get people involved and make the club move forward

- club President d o e sward to stop being President

INTERNATIONALI




Division K Report







BEST K PRACTICES

4  Club Recovery:
A Youth
A EADA
A Softonic




NEW K PRACTICES

4 Division Conference:
A Marketing (video, emails, FB)
A . spEae (website, bookings)
A Extra Division Collaboration
A Recognition (Hall of Fame)
































































































mailto:sarasantosmagalhaes@gmail.com

























