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Welcome Team



District Mission

« We built new clubs and

support all clubs

in achieving excellence»



District Strategy





?





The District Success Plan

The Budget

The Roles

Alignment of Clubs



The Three Pillars

of District Success

Program Quality

Club Growth

Strategy



The Three Pillars

of District Success

Program Quality
Youth Leadership Program

Club Growth
Approaching Corporations

Strategy
European Partnership Program



Division Reports



Division A Report



A-Team report

Alexandra

Méline

Alice Rob

Uta

Emmanuelle



Bumpy start for the A-Team:

18% membership loss: From 493 to 403 members

11/21 clubs with less than 20 members

Club name Actual Memb. Memb. Closing Chartered

TM Nantes 2 17 03/2015

Eiffelturm Toastmasters 8 22 2004

TM Rennes 8 20 03/2016

TM Val dóEurope 8 18 06/2015

Paris Etoile 10 15 2013

Club du Lac 11 17 2013

Calliope 14 20 1966

Les Ailes 16 31 2007

Eloquence 45 17 21 1989

Agora 75 19 29 1998

LóEtincelle 19 35 2007



A-Team events :



A-Team initiatives:

Focus on education:

HPL projects: 1 completed, 1 under way (YLP), 2 planned

Train clubs in Education program and DCP: to be started

Focus on training:

Conduct educationals in clubs : to be started

From Trainer to Speaker french and english - scheduled

First Division TLI in January 2017 : cancelled

Focus on membership:

Eiffelturm membership campaign: 7 guests on 03/11

Demo meeting Eiffelturm Toastmasters 17/11



A-Team prospects:

Paris: french-spanish (HPL Nathalie Damas)

Corporate prospects (Grand Paris):

Gemalto:    Carol Bausor / Silvia Candido

Successful Demo Meeting Sept. 22nd : 18 members

Thales Rungis (Rob Johnstone)

Air Liquide



Join our next events:

Nov. 21:

25 years Forum Rives de Seine

Dec. 9

Christmas Dinner



Division D Report



We Are Proud Of



PARTNERSHIPS

+ EXPOSURE 

HELP IN 

DIVULGATION

CLUB DINNER

FRIENDSHIP 

FUN

DIVERSIFICATION

LIBRARIES, FNAC, 

UNIVERSITIES

ONCE A MONTH THEMED MEETINGS,

ENGLISH MEETINGS

CHALLENGE

FUN

LEARNING

Our Division Mascot | BRINDES (toasts) | the D Dinossaur

GOAL

HOW?

Get it to your club!

2 members visit the hosting club, have a meeting role 

and take BRINDES to their club

INTERACTION BETWEEN CLUBS

1. Deliver a Speech

2. Film your Speech

3. Send it by email

4. Receive a video evaluation from other club

+ feedbak

+ diversity & + together



We Can Improve



PARTICIPATION COMMUNICATION MOTIVATION

AREA & DIVISION 

EVENTS

BETWEEN 

CLUB OFFICERS

& AREA DIRECTORS

CLUB OFFICERS

& MEMBERS

SPECIFIC CLUB QUESTIONS

1. The place situation

- club changed meeting place

- new place is not as ñfancyò

- club members donôtwant to go to the new place

2. The region rivalry

- club A doesnôtvisit club B because the cities have a rivalry history

3. The endless prospect club

- corporate club is prospect for almost 2 years

- club President doesnôthave the necessary credibility to

get people involved and make the club move forward

- club President doesnôtwant to stop being President



Division K Report





BEST K PRACTICES

4 Club Recovery:

Å Youth

Å EADA

Å Softonic



NEW K PRACTICES

4 Division Conference:

Å Marketing (video, emails, FB)

Å Easy Spe  (website, bookings)

Å Extra Division Collaboration

Å Recognition (Hall of Fame)
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