Here in short our comments to 

                 Joint Meetings:

Can anybody imagine why our Dutch clubs are that successful? Well, they do have “Joint Meetings” already.

Unfortunately, in most countries the law is against it, we cannot just go to a coffee shop, having “Joint-Meetings”.

Now, let’s get serious:

As John in our group told us, real Joint Meetings are already pretty common in Holland especially in summertime, when the numbers of members drop dramatically.

Then, two clubs go together, having a joint meeting.

This has a lot of advantages instead of having each club holding its own meeting with just a few members, who have to sign up for two or three roles. Now the meeting has sufficient members, who show up.

And an exchange of club cultures may take place. For example:

· A Speaker of Club A will be evaluated by a member of Club B.

· Rivalry between clubs can be exploited in a positive way, let’s have a debate going on of Club A against Club B or table topics: Whose club get’s the most votes for having the best speakers - 

· and so on. Even a little speech tournament could take place.

· After the meeting, members of different clubs could socialize and exchange thoughts about the meeting.

· Problem: How to set up meetings for two clubs? The room location must be introduced to the other club members and everybody has to be informed about the sudden change of the club meeting.

· Bill in our group stressed, that Easy speak could be of substantial help on reacting to these processes.

So maybe, in the future it may be easier, thanks to Easy speak, to set up Joint Meetings.

But let us set a different goal: We want to be so successful, that we do not have to join our meetings, instead the clubs have or gain so many members, that they have to split their meetings.

Sincerely in Toastmastering   

Günther

