Brainstorming Question: How Can District Officers Encourage DCP Success in Clubs?

1. Keep the focus organic, point out that being a good club makes you Distinguished; it's not the focus on points that makes you a good club. (Some club officers have an aversion to statistics, but that shouldn't keep them from DCP success.)

2. Area (and Division) Governors should encourage clubs to:Display the DCP Chart in meetings and make a show of ticking off each goal as it is achieved, so all members know what progress has been made and feel like a part of that progress.

3. Area Governors should be in frequent (at least every two months) contact with clubs with regard to their DCP progress.

4. For specific DCP goals:

· Speeches: AG can encourage clubs to display member progress chart, and keep it up to date.

· CL: AG should focus on the manual at Officer's Training: how it works, why it's important, encourage clubs to get started on it. 

· CL: AG can encourage clubs to make sure an evaluator is assigned for each CL role as soon as the role is assigned.

· Administrative: AG should remind club presidents of upcoming deadlines (Officer Lists, dues)--check the calendar in the President's Manual.

(rejected ideas)

Club committee buys 10 bottles of wine and drinks one bottle each time a point is achieved.

Give a present to each member who earns a point for the club.

