Actions We Can Take to Retain Current Members





“HOW TO”

                     
       Theme Meetings

“Variety is the spice of life”. People often come to a TM meeting after a hard day at work. They will certainly enjoy a change not only from work but from having the same of structured meeting week after week.  Below you will find some examples of ideas for Theme meetings to keep things interesting and different. It is our experience that theme meetings keep the meetings fun and the members coming back for more.  Give it a try and “spice” up your meetings. 
THE ROAST - one Toastmaster agrees to be roasted.  He is “the guest of honor” at the meeting.


During the meeting 3 to 5 other Toastmasters make good natured jokes and poke fun at him 
throughout the meeting.    (see Adv. Manual – Special Occasion Speeches)

HOLIDAY PARTY - be it Christmas or Columbus Day. 

Speeches and Table Topics can revolve around the theme. Short Explanations of Traditions or 
origins may be given by the Toastmaster of the evening.

COSTUME PARTY – Mardi Gras, Fasching, Halloween, etc….. Everyone dresses up or down depending 
on the occasion. Abe Lincoln might just show up and give a humorous speech about “5 


Reasons not to become President”.

BACKWARDS MEETING – The meeting begins with the closing, the grammarians, timer and ah- 


counters report follow. The evaluations take place before the speeches and the meeting
ends with the greeting. This type of meeting takes more preparation. Feel free to contact

barbara.hoerger@nefkom.info for a more detailed explanation.
FAVORITE BOOK NIGHT – Everyone has a few minutes to report on the book he has brought and tell
why he likes it.

BRING A GUEST NIGHT – A special atmosphere and special topics will convince any guest to join.

BRING YOUR BOSS NIGHT – In Asian countries the bosses are happy to know what you do in your 
spare time. Maybe your bosses will be amazed at what you are doing in your spare time.


This might prove to be very effective when trying to set up a company club to get their


support.











CHANGE YOUR LANGUAGE MEETING – trying to remember and use all the Toastmasters terms in a 
different language is difficult and challenging for club members.

DEBATES – Chose a topic. Divide the club into two factions one is in favor of the proposal and the 
other against it. Even if it´s not your opinion you need to come up with ideas to support your
team´s stand on the matter.

JOKE NIGHT – Everyone has to tell a funny story or joke.

THINKING GAMES – This is “ah” und “uhm” training. Each member participates. You can either do 
word chains or the letter game. As soon as someone uses an “ah” or “uhm” he is out of the 
game. Winner is the last member who has managed to think quickly using no “crutches”.
Word chain – two nouns are used – the first player says a word and the next person has to 

make a new word starting with the last syllable from the word previously given. (house door-
door bell-bell tower……….)
Letter game – the first player says a word – the next player has to say a word starting with the last 
letter of the previous word.  (Car – Rabbit – Towel – Ladder….)
THEME of the EVENING – The Toastmaster of the evening chooses a theme to highlight the whole 

meeting.  Everything except perhaps the speeches will revolve around this theme. You use the 
 
theme as introduction to the meeting. The word of the day reflects the theme. Speakers are 

introduced using the theme. You can choose any theme–Gardening, Olympics, Holidays

Example follows.
Your Toastmasters Three Course Meeting – Compare your meeting to a three course meal.


Appetizers are the table topics gets you to wanting more.  Speeches are the first course. 

Evaluations are the main course (because they are the most important part of the meeting).

Introduce the speakers by naming their favorite dish or if they are a gourmet or prefer down 

home cooking. Just as a restaurant critic gives “stars” to restaurants the general evaluator and 

his team give the speeches and the meeting one to four stars. If you’re lucky the speeches fit in 
as well.  
I
