Plan your year as Area Governor!

	May
(before you become AG)

· attend Area Governor Training organized by the District

· Attend District Conference.

· Plan your High Performance Leadership project (order manuals from TMI).
	November

· Attend the District Conference (Nov 12, 13), and Executive Committee meeting on Friday evening (Nov. 11)



	June

· Assist outgoing AG to conduct Club Officer Training

· Set up a mailing list for all club officers in your area.

· Set dates for the year for club visits, Area, Division and District events (use this calendar)
	December

· Plan your next term in detail.

· Do second round of Officer Training for clubs.

	July

· Officer Training (if not completed in June)

· Submit form for trained officers on the TMI web-site.

· 
	January

· Continue the second round of Club Officer Training. Reports your results on the TMI web-site.

· Remind clubs to hold club contests.

	August

· Attend TM International Convention 

· Submit form for trained officers on the TMI web-site.

· Start your Club visits.
	February

· Continue your second round of club visits.

· Attend the District Executive Committee meeting.



	September

· Continue your club visits.

· Submit your Club visit reports on the TMI web-site.

· Remind your clubs to pay their membership fees.

· Attend the District Executive Committee meeting.

· Submit Reimbursement forms for Club visits and Officer Training to DG and Treasurer.
	March

· Continue your second club visits.

· Hold your Area Contest to pick the winners to attend the Division contest. Hold an Area Council meeting with Pres and VPE.

· Remind your clubs to pay their membership fees.

· Submit Reimbursement forms for Club visits and Officer Training to DG and Treasurer.

	October

· Hold your Area Contest to pick the winners to attend the Division contest. Hold an Area Council meeting with Pres and VPE.

· Your Division contest might be in October too!
	April

· Attend Division contests.

· Find an Area Governor as your replacement.


