II - CLUB BUILDING STRATEGY: START NOW!

To achieve your goal

· First determine your Area/Division status and objective:

How many clubs do you have in your Area, Division?

Are you going to loose some existing Clubs?
How many prospective Clubs?

How many will you need to build?

· Then find and develop propects.

Where do you get leads?

· Leads from TMI WHQ: keep track and follow up!

· Leads from Members and Officers: ask for them.

· Create your own! Are there locations with no Clubs?

· Active prospecting: select and train a team.

Who is part of a Club Building  team?

· Division/ Area Governors and their Assistants

· Past District/Club Officers

· Current Club Officers

· Anyone who wants to help and has time!

Turn the lead into a demo meeting

· Community Club: find a place and set a date

· Company Club: be available ASAP; provide alternative dates/times

· What makes a demo meeting successful? Read following pages 

Next steps

· Submit the 95 $ and the Application to Organize so WHQ sends Charter Kit # 1

· Begin regular meetings based on outlines in How to build a toastmasters Club manual

· Complete and submit the Charter documents and dues so WHQ sends Charter Kit #2

Keys to success

· Good Sponsors and Mentors are a must

· Area Governor visits are key
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